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Channing ISD

The Board of Trustees
Agenda of Regular Meeting

April 8, 2024
7:00 PM

Call to order
Prayer
Audience with Patrons
Amend the Budget (if necessary)
Action Items

a. Consider Consent Agenda

I. Minutes of Previous Meeting

ii. Financial Report

iii. Disbursements
Consider/Approve TEKS Certification
Consider/Approve Cancelation of Special Election
Consider/Approve Updated Salary Schedules
Consider/Approve Renewal Contract with Kings Cleaning
Consider/Approve Candidate for Buff START teaching program

g. Consider and Approve XIT phone Contract
Information/Discussion Items

a. School Board Training Hours
Graduation (Kinder, 8" grade and Seniors)
Staffing for next year
Updating our sound system to two-way
May Staff Meal and Service Awards

f.  School Board Spring Workshop - WTAMU May 17"
Administrative Reports

a. Superintendent Report (Attendance, Enrollment,

b. Principal Report

c. Maintenance/Transportation Report (Maintenance, Transportation, Safety)
Executive Session (Texas Government Code 551.074) — Personnel Matters

a. Resignations

b. Employment — Probationary contract renewals
Reconvene from Executive Session
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10. Set date for next regular board meeting
11. Adjournment



